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Manufacturers' Inventory and Sales Expectations, 
Fourth Quarter 1971 and First Quarter 1972 

MANUFACTURERS reported modest 
declines in sales and inventories in the 
third quarter. For the fourth quarter, 
they expect little change in sales but 
substantial inventory accumulation. 
For the first quarter of 1972, they 
project a sizable sales rise with moder
ate inventory additions. 
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Manufacturers' evaluation of the 
condition of their inventories changed 
little in the first 9 months of 1971. 
Although firms holding 20 percent of 
producers' stocks viewed their inven
tories as "high" at September 30, the 
amount of imbalance reported by these 
companies was small. 

These are the results of the latest 
OBE quarterly survey of Manufac
turers' Inventory and Sales Expecta
tions, conducted in November. The 
previous survey, conducted in August, 
had projected a moderate sales rise 
and material additions to stocks in the 
second half of 1971. 

Sales expectations 

Sales fell one-half percent from the 
second to the third quarter, with both 
durable and nondurable goods pro
ducers reporting declines of less than 
1 percent. Manufacturers expect ag
gregate sales to be virtually unchanged 
this quarter, with durable goods pro
ducers' sales falling fractionally and 
those of nondurable goods producers 
rising almost 1 percent. 

A 3 percent increase is projecteil for 
the first quarter of 1972—4 percent 
for durables, 2K percent for non-
durables. These are substantial gains 
relative to the changes of the last few 
years. The expected gains are fairly 
widespread among industries, with 
automotive and steel producers showing 
particular strength. 

Inventory additions 

Manufacturers expect inventories to 
rise $1.3 billion in the fourth quarter 
and $0.6 billion in the first. The pro
jected fourth quarter rise would be the 
first sizable addition this year; inven
tories barely changed at all in the first 
half and fell nearly $0.3 billion in the 

third quarter, reflecting substantial cut
backs by metal fabricators. 

Durable goods producers reduced 
their hoklings $600 million in the first 
three quarters of 1971. They plan a 
$600 million aiklitioii this quarter and 
$400 million next quarter, when steel 
and automotive producers jilan major 
increases. 

Nondurable goods producers' inven
tories increased $400 million in the 
first half of 1971 and were unchanged 
in the third quarter. Planned additions 
are $700 million this quarter and $200 
million next. 

Manufacturers' stock-sales ratios tle-
clined in the first half of 1971, rose 
slightly in the third quarter, and are 
expected to rise further by yearend. 
A substantial decline is projected for 
the first quarter. Recent fluctuations 
have been primarily in the durable 
goods sector. The durables ratio is pro
jected at 2.06 montlis of sales on Decem
ber 31 and 2.00 months on March 31. 
The ratio ranged from 2.11 to 2.03 in 
the first three quarters of this year. The 
nondurables ratio is projected at 1.37 
months of sales at yearend and 1.35 
on March 31. The ratio peaked at 1.41 
at the close of 1970. 

Inventory condition, September 30 

On September 30, companies holding 
20 percent of manufacturers' stocks 
judged their inventories "high," down 
1 percentage point from June 30 but 
unchanged from March 31. The "about 
right" ratio was 79 percent; the "low," 
1 percent. 

Durable goods producers reported 
23 percent of their holdings as "high," 
76 percent as "about right," and 1 
percent as "low." The "high" ratio 
reached 28 percent on June 30, 1970 
but had declined to 23 percent by last 
December 31. 
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The ratios for nondurable goods 
producers on September 30 were 14 
percent "high," 84 percent "about 
right," and 2 percent "low." The "high" 
ratio reached 19 percent on March 31, 
1970 but was down to 14 percent 1 year 
later. 

Inventory imbalance, September 30 

In each of the first three quarters of 
1971, manufacturers' inventories were 
about $2 billion in excess of needs 
(after netting excesses and deficiencies). 
This was equivalent to about 2 percent 

T a b l e 1 . ' — M a n u f a c t u r e r s ' I n v e n t o r i e s a n d S a l e s : A c t u a l a n d E x p e c t e d ' 

[Billions ofdollors] 

Inventories, end of quarter: 

Unadjusted: 

All manufacturing 
Durables 
Nondurables 

Seasonally adjusted: 

All manufacturing 

Nondurables 

Sales, total for quarter: 

Unadjusted: 

All manufacturing 
Durables 
Nondurables 

Seasonally adjusted: 

Ail manufacturing 

1968 

I 

80.2 
66.0 
30.2 

86.7 
55.7 
.10,0 

144.6 
80.6 
64.0 

145.3 
80.6 
64.7 

n 

87.8 
67.3 
30.6 

87.6 
67.0 

.mo 

153.5 
80.1 
67,3 

149.6 
82.7 
60.8 

III 

88.5 
67.7 
30.8 

89.3 
58.1 
31,2 

148.2 
79.1 
69,0 

161.8 
83.0 
68.8 

IV 

90.6 
68.7 
31.8 

90.7 
59.0 
31 8 

167.2 
80.6 
70.7 

156.0 
85.4 
70,6 

1969 

I 

92.8 
00.6 
32.4 

92.3 
60.2 
32 ?. 

168.4 
87.0 
69 4 

157.6 
87.2 
70.4 

11 

94.1 
61.6 
32.5 

93.9 
61.3 
32,6 

163.4 
90.9 
72 5 

159.4 
87.6 
72.0 

III 

94.7 
61.9 
32.8 

95.6 
02.3 
.S3, 2 

158.8 
85.0 
73.2 

163.0 
90.1 
72.9 

IV 

96.4 
62.8 
33.6 

96.7 
63.2 
33 6 

165.0 
91.0 
74.0 

103.7 
90.0 
73.7 

1970 

I 

98.4 
04.2 
34.1 

97.9 
63.9 
,14,0 

161.8 
87.8 
74,0 

163.4 
88.2 
76.2 

II 

99.0 
64.4 
34.6 

98.7 
64.2 
.14 6 

188.1 
92.6 
76.0 

104.1 
89.1 
76.0 

III 

98.7 
64.5 
34.2 

99.8 
05.0 
34.6 

162.1 
86.3 
76.8 

186.1 
90.6 
76.6 

IV 

100.1 
64.8 
36.4 

100.5 
66.2 
35 3 

181.1 
85.6 
76.5 

160.3 
85.0 
75.2 

1971 

I 

101.0 
66.4 
35.6 

100.5 
65.1 
35 4 

168.7 
92.2 
76 6 

170.5 
92.6 
77.9 

II 

100.7 
65.0 
35.7 

100.6 
84.8 
.15,7 

179.2 
99.5 
79,7 

175.0 
95.8 
79.2 

III 

99.4 
04.1 
35.3 

100.3 
64.6 
.15,7 

170.1 
90.8 
79,3 

174.1 
96.1 
79.0 

IV » 

101.3 
64.9 
30.4 

101.8 
86.2 
36.4 

175.6 
95.0 
79.9 

174.4 
94.9 
79.6 

1972 

I» 

102.7 
86.0 
36.7 

102.2 
65.0 
38.0 

178.0 
97.9 
80.1 

180.0 
98.6 
81.6 

1. All actual data liavo been adjusted to conform with the recent revision by tiio Bureau of tiio Census (Report M3-1.3). 
2. Expectations reported by monufacturers In November 1971. Inventory expectations have been corrected lor systematic 

biases. 

Sources: U.S. Department of Commerce. Expectations, Olllco of Business Economics; actuals. Bureau of tho Census. 

T a b l e 2 . — M a n u f a c t u r e r s ' E v a l u a t i o n o f t h e C o n d i t i o n o f T h e i r I n v e n t o r i e s ' 

IPcrcontago distribution] 

June 30.1966 
September 30,1966. 
December 31,1906. 

March 31,1967 
June 30,1987 
September 30,1907. 
December 31,1967. 

March 31,1908 
Juno 30, 1988 
September 30,1908. 
December 31,1988. 

March 31,1969 
June 30,1969 
September 30,1969. 
December 31,1969. 

March 31,1970 
June 30,1970 
September 30,1970. 
December 31,1970. 

March 31,1971 
Juno 30,1971 
September 30,1971. 

Total 

High 

18 
22 
28 

31 
31 
27 
26 

26 
26 
24 
18 

20 
21 
23 
23 

24 
24 
22 
21 

20 
' 2 1 

20 

About 
right 

Low 

Durables 

High 

37 
36 
34 
31 

31 
31 
28 
19 

21 
22 
20 
26 

27 
28 
26 
23 

23 
'24 

23 

About 
right 

Low 

Nondurables 

High About 
right 

83 
83 
79 

78 
76 
81 
81 

82 
80 
79 
82 

82 
80 
82 
81 

80 
81 
82 
83 

85 
••83 

84 

Low 

•• Revised . 
1. Condition of actual Inventories relative to sales and unfllled orders position as v iewed by reporting companies. Percent 

distribution of inventory book values according to companies' elassilicatlons of their Inventory condition. 

N O T E . — D u e to chango in survey questionnaire, data starting December 31,1988, aro not strictly comparable to prior data. 
Source: U .S . Department of Commerce, Oflice of Business Economics. 

of total producers stocks. Last year the 
excess ranged from $2^ to $2}^ billion. 

The net excess held by durable goods 
producers amounted to $1.63 billion on 
September 30, little changed from mid
year. The durables excess peaked in 
mid-1970 at $1.90 billion. 

The net excess of nondurable goods 
producers was $400 million on Septem
ber 30, unchanged from June 30. The 
nondurables excess was relatively small 
throughout the past 2 years, peaking iit 
$600 million on March 31, 1970. 

Companies reporting excess inven
tories had an excess that averaged 12 
percent of their inventory book value on 
September 30. Companies reporting a 
deficiency had an average shortage 
equal to almost 20 percent of their book 
value. 

Table S.^Inventory Imbalance 

AU manufacturers 

Doc. 31,1968.... 

Mor.31,1969... 
June 30, I960.... 
Sept. 30,1989... 
Dec. 31,1009.... 

Mar. 31,1970... 
JuneSO, OTO^.-
Sept. 30,1970... 
Dec. 31,1970.... 

Mor.31,1971... 
June 30,1971.... 
Sept. 30,1971.--

Durable goods: 

Dec. 31,1968 

Mor.31,1909... 
June 30,1909 
Sept. 30,1969... 
Dec. 31,1989 
Mar. 31,1970... 
June 30,1970.... 
Sept. 30,1970... 
Dec. 31,1970.... 

Mar. 31,1971... 
June 30,1971.... 
Sept. 30,1971... 

Nondurable goods: 

Doc. 31,1968 

Mar. 31,1969... 
Juno 30,1989 
Sept. 30,1909... 
Deo. 31,1969 

Mar. 31,1970... 
June 30,1970 
Sept. 30,1970..., 
Deo. 31,1970 
Mar. 31,1971... 
Juno 30,1971.... 
Sept. 30,1971-.-

Inven-
tory 

excess 

Inven
tory 
detl-

oienoy 

Net oxcess 

Amount 

Billions of dollars 

Percent 
oltotal 
inven
tories 

1.73 

1.87 
1.96 
2.38 
2.60 

2.58 
2.82 
2.48 
2.44 

2.31 
'2.37 

2.30 

1.10 

1.31 
1.35 
1.75 
1.91 

1.97 
2.00 
1.94 
1.88 

1.81 
'1.81 

1.86 

.64 

.60 

.81 

.61 

.69 

.61 

.62 

.64 

.56 

.50 
' .66 

.61 

0.25 

.16 

.24 

.15 

.16 

.10 

.15 

.11 

.13 

.14 
'.37 

.33 

.20 

.12 

.18 

.11 

.13 

.09 

.10 

.07 

.07 

.07 
' .21 

.22 

.05 

.04 

.00 

.04 

.03 

.01 

.06 

.04 

.08 

.07 
' .10 

.11 

1.48 

1.71 
1.72 
2.21 
2.34 

2.48 
2.47 
2.37 
2.31 

2.17 
'2.00 

2.03 

.99 

1.10 
1.17 
1.64 
1.78 

1.88 
1.90 
1.87 
1.81 

1 74 
'1.60 

1.63 

.49 

.52 

.56 

.67 

.66 

.60 

.57 

.60 

.60 

.43 
' .40 

.40 

1.7 

1.0 
1.9 
2.4 
2.6 

2.6 
2.6 
2.4 
2.3 

2.2 
2.0 
2.0 

1.7 

2.0 
1.9 
2.7 
2.8 

2.9 
2.9 
2.9 
2.8 

2.7 
'2.6 

2.0 

1.6 

1.6 
1.7 
1.8 
1.7 

1.8 
1.7 
1.6 
1.5 

1.2 
'1.1 

1.1 

' Revised. 
Source: U.S. Department ot Commerce, Offlce of Business 

Economics. 


